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AUTOMATE. OPTIMIZE. SCALE.

A quick self-check for ops teams.

Vendor Audit Readiness Checklist

A 1 minute self-assessment for ops teams managing vendor risk and contract compliance.

Are all vendor contracts stored in a central, searchable location?

Can you quickly identify contracts expiring within 9O days?

Are vendors classified by risk level (low/medium/high)?

Do contract renewals trigger automatic reminders?

Is each vendor assigned to a clear internal owner?

Is all required documentation (NDAs, security forms, etc) stored with the contract?

Do all departments follow the same vendor onboarding process?

Could you produce a full audit trail of changes and signatures if asked today?

SCORING

I 0-2 Audit Hazard I 3-5 Needs Work I 6-8 Looking Solid

PoseidonCLM helps ops teams simplify vendor onboarding,
reduce risk, and stay audit-ready.

www.poseidonclm.com



